Topics for 2 day medical specialist team program Sep 6-7


Appreciative (purely) look back at the recent period
and /or 
Share a meaningful personal experience gained in the past couple of weeks 


Het team wat we willen zijn en het team lid wat ik wil zijn

	Energies
	Being at my best
	Leader-mananger-operator
	…….

	Beach walk, trio’s, explore, collect materials (strandjutten)
	Make a metaphor of the team you would like to be part of

Side topics
In de knoop /uit de knoop (conversationally stuck and getting unstuck)
Radical Transparancy and criticism
Beschermen versus ontwijken (protecting versus shielding)

Second course:
Integrated Ambition Map (2-3 year out)


Third course:
ChangeFlow
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